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Meeting of the State Museum Commission
Meeting Minutes
November 19, 2025

Commissioners Present: Chairman John F. McCabe, Lori Arledge, Sharon Bryant, Jed
Suddeth, Robin McNair, Dr. Alexander Patrick, James Gergen, Myers Jordan

Commissioners Absent: Gray Culbreath

Staff Present: Amy Bartow-Melia, Doug Beermann, Marie Blocker, Sonja Bradford, Hunter
Brazell, Jeff Brodie, Laura Conte, Amberley Donahue, Tom Falvey, Emily Gallo, Dorothy Hall,
Ramon Jackson, Greyson Smith, Robyn Thiesbrummel, Jennifer Thrailkill, Mary Kathryne
Wadford

Others Present: Foundation Board Chairman Geoffrey Hardee, Annie Wilson

I. Call to Order: The November meeting of the South Carolina State Museum Commission
was called to order at 11:31 am by Chairman John F. McCabe.

II. Approval of minutes: The minutes from the September 2025 Commission meeting were
approved unanimously. Myers Jordan and James Gergen were both introduced as new
commissioners, representing districts seven and six.

lll. Announcements: Ms. Emily Gallo, Chief of Staff, shared the profits of the Gala and its
success. The Commission was informed of a food drive hosted by the Museum for Harvest
Hope, and there is an opportunity for the public to donate via boxes in the lobby.
Commissioners were encouraged to reserve hotel rooms for the upcoming offsite meeting in
Anderson, SC.

IV. Legislative Update: Ms. Gallo presented the Museum’s budget request submissions for
FY26-27 to the Museum Commission. An update was provided about the first presentation
of the year to the Executive Budget Office.

Ms. Annie Wilson gave an overview of the annual budget request process. There was
further explanation of recurring dollars versus non-recurring dollars.

V. Executive Director’s Report:

Sonja Bradford, Chief Human Resources and Administrative Officer, updated the
Commission on offers made and accepted for full-time staff positions. Ms. Bradford also
gave an overview of the positions currently being recruited and interviewed.

Greyson Smith, Finance Director, gave an update on the museum operating results and
revenue. The museum is still seeking sponsorships for the Birds blockbuster exhibit. The
museum is also working on loan agreements for future exhibition loans.
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Doug Beermann, Chief Revenue & Operations Officer, gave an update on the Museum’s
FY25 total revenue as well as attendance overview. He also reviewed FY26 revenue
projections. The Museum is hoping to achieve $3 million in revenue for FY26.

Dr. Jeffrey Brodie, Chief Engagement and Content Officer, announced the museum will be
receiving one of only four $25,000 grants from InventED. The museum will host a regional
summit in 2026.

Amy Bartow-Melia, Museum Executive Director, presented a list of the conventions,
research projects, presentations and trainings the museum team has participated in over the
last six months. The Commission discussed ways for this information to be presented for all
to see how the State Museum is making a worldwide impact.

Dr. Brodie gave an update on the Revolutionary War Exhibition. A brief overview of the
Museum’s master plan was also provided.

Paul Matheny, Director of Curatorial Affairs and Chief Curator, gave an update about the
latest Acquisitions and Loans Committee meeting, including discussion about pottery in the
Museum'’s collection.

Ms. Gallo presented an overview of AAM's annual National Snapshot of US Museums report
regarding the state of Museums in the United States. Commissioners should reference the
full report in the meeting’s supplemental materials.

Marie Blocker, Head of Museum Security and Safety, highlighted key safety and security
initiatives that she will be bringing to the museum.

Ms. Amy Bartow-Melia reminded the commission about upcoming events at the museum
and encouraged them to attend.

Foundation Updates: Mary Kathryne Wadford, Foundation Executive Director, discussed
her plans and ideas for the Foundation. Foundations assets were presented.

Amberley Donahue, Member Engagement Coordinator, presented memberships revenue
and announced membership is on track to reach the end of year goal.

Hunter Brazell, Donor Relations Specialist, presented the annual fund and donations
revenue. He announced a new approach to end of year appeal letter.

Laura Conte and Dr. Ramon Jackson, Curators of History, presented two new acquisitions
recently made by the museum.

Old & New Business:

Chairman McCabe requested that the Commission be available for the Foundation should
they need to advocate for the campaign around the state.
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Commissioner Jed Suddeth inquired about sharing the work of the Museum staff around the
world via social media and other outlets. Jennifer Thrailkill, Director of Communications and
Marketing, shared that press releases and social media posts are distributed as appropriate.

VIIl.  Adjournment: The meeting was adjourned at 12:55 pm by the Chairman. The next
Museum Commission meeting will take place January 21, 2026 at 11:30 AM.



